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ñSetting the pace for todayôs law enforcementò 
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Our Mission, Our Vision,  

Our Values  

Excellence in Policing  

Our Mission Statement  

òTo provide the highest level of service possible to our             

community through continuous quality improvements and          

exceptional, ethical and professional standardsó 

Our Vision  

òTo Make a Sustainable Difference in Our Communityó 

Our Values  

Integrity  

òWe are honest in all we say and doó 

Community  

òWe and the community are oneó 

Respect  

òWe respect our citizens, our staff and each otheró 

Accountability  

òWe accept responsibility for our actionsó 

Competence  

òWe foster a learning environmentó 

Leadership  

òWe all take the initiative to leadó 

Teamwork  

òWe are better togetheró 
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A Message from the Chief of Police  

 

Striving for Constant Quality Improvement to     

Better Serve our Community  

 

We are very pleased to present the Morrow Police Department 2010 -2013 

Business Plan.  This is our first Business Plan and is an effort to assist us in 

serving our community in the most effective and efficient manner.  The need 

for a Business Plan was a result of our involvement in the Georgia          

Oglethorpe Award process.  After our self -assessment in the application for 

recognition, we realized there were several opportunities for improvement 

that could better be addressed by the implementation of a formal Business 

Plan.  

Our 2010 -2013 Business Plan was developed through extensive dialogue  

with our residents, our businesses, our community partners and the Morrow 

Police Department staff.  The goals contained in this Plan reflect their    

feedback and our desire to optimize our operations as is practical with      

resources allocated to the police department and ensure that our     

neighborhoods, businesses, roads and schools remain safe for everyone in 

the years to come.  

The goals and strategies in our Plan also ensure that our staff members are 

able to perform at their highest level.  We will continue to provide them with 

the necessary resources, equipment, facilities and training to safely and    

effectively carry out their duties.  

We look forward to fulfilling the commitments of our Business Plan.  Through 

these defined efforts, we are confident that we can build on the successes 

of our existing partnerships and programs to make a positive difference in 

our community.  

Jeff Baker,  

 

Chief of Police     
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Geared for Quality Growth  

 

 

City of Morrow Mayor, City Council and City Manager  

 

 

 

 

 

 

 

Jim Millirons  

Mayor 

Mason Barfield  

Councilman 

Bob Huie  

Councilman 

John Lampl  

Councilman 

Virlyn Slaton  

Councilman 

Jeff Eady  

City Manager 
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Effective Strategies for Achieving Results  

What Our Business Plan Means To You  

 

 

 

The Morrow Police Department is  

operating in a time where we         

experience many uncertainties and 

change.  The forces of change our 

organization is facing are a culturally 

and linguistically diverse population, 

d e m o g r a p h i c  s h i f t s ,  m o r e               

sophisticated criminal activity,  

evolving crime trends, emerging    

technologies, increasing service    

expectations and increasing criminal 

activity in the jurisdictions adjacent 

to us.  

The Business Plan will allow us to 

meet these challenges and to ensure 

our resources are aligned to our    

priorities.  Our priorities and efforts 

are dedicated to four key areas:  

Community Focus  

Operational Excellence  

Preferred Plac e of Employment  

Superior Quality Service  

Within these areas of priority, we 

have identified strategies to be       

implemented over the next three 

years.  The strategies reflect the   

cultural and usage mix of the city, 

with a continued focus on crime    

prevention and more sophisticated 

intell igence -gathering to solve 

crimes.  

  

We will become more visible and 

interactive in our community and 

will continue to address violent 

crime, gang  activities, theft from 

businesses and traffic safety 

concerns.  The Plan also        

consists of goals which support 

our staff  and emphasize         

customer service, teamwork and 

learning & growth.  

As we implement the Plan, you 

will see an organization that is 

focused on developing effective 

strategies and achieving results.  

We will strive to inspire         

community confidence through 

o u r  p ro f ess io n a l i sm  an d          

inclusiveness.  Our measures 

and monitoring process will    

p r o v i d e  u s  w i t h  b e t t e r             

information about whether we 

are exceeding the publicõs      

expectations.   

Overall, our Business Plan will 

serve as our compass, keeping 

us on track to ensure we reach 

our destination -  

To Make a Sustainable  

Difference in Our Community.  

  


