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Letter from the Chief

Thisyearhasseensomemonumentalchangesin our city administrationbut shouldserve

asassuranceof the solidarityof theoverridingmissionandgoalsof all employeesof the

city asa whole. This yearwewelcomedour newCity ManagerJeff Eady(whohasbeen

with thecityfor over25yearsservingasthePublicWorksDirector.

TheCityof Morrow is in thecompanyof othermunicipalities,countiesandstatesacross

thisgreatnationin thesharedsufferingof depreciatingpropertyvalues,diminishingfunds

andplanningfor moreof thesamein the fiscalyearsto come. However,our city with its

long term planninghasactuallybeenableto producesomesignificantgainsin bettering

ourselvesthrougheconomicdevelopmentsandimprovements. Thisenhancesinvestment

and createsjobs and revenuesand future growth opportunitiesthat impactus all in a

positiveway.

The Morrow PoliceDepartmenthaslong held the view that all city departmentswork

togetherin tandemto affectthe maximumvalueto our customers. To this endwe take

ownershipto ensurethat theseinvestmentsin our city areprotectedandmaintainedwith

thesamevigorandresolveasourexistinginfrastructure,businessesandcitizens.

In order to implementthe tacticalaspectsof our overarchingstrategies,we havehadto

think outsidethe box and initiatecertainparadigmshifts. The city wasableto forecast

someof theeconomicrealitiesandtook aggressiveactionsto ensureweadoptedstepsto

facetheseissuesheadon andarmedwith provenprivatesectorsolutions.

This yearhas seenthe incrementalincreasein the applicationof Six Sigmaproblem

solvingmethodologiesthroughoutthe PoliceDepartment. It is my goalto ensureeach

employeeis capableof understandingthe simple formula we have for success:

Y=f(x,x,x,é). The outcome(Y) is the function (f) of the inputs(x). In graspingthat

obvious idea,we further understandthat only a small portion of inputs are usually

problematicandhaveanadverseeffecton our output.

Mr. Mayor, City Council, Mr. City Manager, Citizens of  Morrow 

and Employees of  the Morrow Police Department:



Ms. LauraTroutt hasservedas AdministrativeAssistantto Chief Jeff

Bakersince2006. Ms. Troutt servesin a uniquecapacityin that she

overseesthe RecordsDepartmentaswell asthe administrativefunctions

of the executiveoffice. Ms. Troutt is responsiblefor compilingperiodic

and specialreportsfor the Chief, aswell as ensuringmonthly UCR is

reported. SheensuresHIPPA requirementsaremetandallOpenRecords

Requestsarerespondedto within the timelinessandaccuracyguidelines

of the Stateof GeorgiaOpen RecordsAct. Ms. Troutt alsomonitors

departmentalexpendituresin order to meet departmentbudgetary

requirementsandmanagestheMorrowPoliceDepartmentpayables.

Administration

By laserfocusingon thosefew problematicinputsweareableto correctmajorissuesand

sustainthe fix. This is done by incorporatingDMAIC into our everydayroutines.

Defining the problem,Measuringthe problem,Analyzingthe problem,Improving the

problemandControllingthe solutionwith vigilantassessment. In otherwordsðwe are

drivingtheY!

I amproudto reportto youthatasidefrom beinga lofty endeavorthattherearerealdollar

savingsto thecity generalbudgetandthe taxpayers. Throughthe implementationof Six

Sigmaandour CompStatmeetingseveryTuesday,we areableto haveaccountabilityfor

our decisionsto a levelneverencounteredbeforein our department. Thishasresultedin

realdollarsavingsof over$200,000.00 in the lastfiscalyearanda portionof theprevious

one. Wehavealsobeenableto closelymaintainour operatingbudgetfor the2009-2010to

suchmarginsthatweareon trackto havea budgetsurplusthis year. You will noticethat

in reviewingour crimestatisticsthat therehasbeenno declinein serviceor resultsandwe

areactuallyableto do morewith less.

Thefocusof our responsibilitiesis multi-tieredandnot strictlyfinancialin concern. Our

Six Sigmaapproachtranscendsthis narrowrole and hasplayeda key part in statistical

predictabilityof somecrimesand hasled to the reductionof almostall of our UCR

crimesandall others. Our problemsolvingmodelis usedin tacticalresponseto crime

trendsandwiseuseof our finite resources. I amthereforeproudto presentto you the

hardanddiligentworkof everyemployeehereat theCityof MorrowPoliceDepartment.

Respectfully,

Chief Jeff Baker



City Government

Mayor Jim Millirons, Councilman Virlyn Slaton, Councilman Bob 

Huie, Councilman Mason Barfield, Councilman Charles Sorrow

City Manager, Jeff  Eady

City of  Morrow Mission Statement: 
"To create and maintain an environment that provides ethical leadership, 

exceptional services, and the highest quality of  life for the citizens, 
employees, and customers of  the City of  Morrow." 



State Recognitions!

The Morrow PoliceDepartmentis proud to be a GeorgiaAssociationof Chiefsof Police

certified agency. Certification status representsa significant professionalachievement.

Certificationacknowledgestheimplementationof policiesandproceduresthatareconceptually

soundand operationallyeffective. The Morrow PoliceDepartmentwas initially certified in

2001. On Tuesday,July28, 2009, theGeorgiaAssociationof Chiefsof Police1stVicePresident

Blue presentedthe Morrow PoliceDepartmentwith their Statere-certificationplaqueand

certificate. Thereareapproximately98certifiedagenciesin theStateof Georgia.



2009 Accomplishments

Å Maintained our staffing levels with highly qualified employees

Å Received more grant monies for VIPS, HEAT, LPR System 

and C.O.P.P.S.

Å Received State Recertification

Å High honors for the department

Å Six Sigma Black Belts

Å 2 Citizen's Police Academies were completed

Å 1 Volunteers in Police Service (V.I.P.S.) class completed

Å Concerted effort to reduce overtime and control budgetary 

expenditures

Å Terrorism for First Responders Training completed with 

multiple jurisdictions and businesses participating; including 

Southlake Mall

Å Excel Basic and Intermediate training for entire Command 

Staff  to maximize resources by utilizing existing tools



Top Honors!

Day in the Park 2009

The City of Morrowõs 2009 "Day in the Park" celebration - on May 16th - was a 

huge Success! In addition to the City Sponsored activities, each department took the 

time to design an exhibit to be judged for an annual contest, a Day in the Park 

tradition. This yearõs judges were Reverend Dr. John Callahan Junior from the 

Morrow Presbyterian Church and Reverend Dr. Edward Judy from the Morrow 

First United Methodist Church 

For the 2nd year running the Morrow Police Department took home the first place 

trophy! We would like to thank all who participated in this yearõs event and give 

special thanks to the Volunteers and Citizens of  Morrow for showing their support. 

We look forward to doing it again in 2010!



Medals of Honor


