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Letter from the Chief

Mr. Mayor, City Council, Mr. City Manager, Citizens of Morrow
and Employees of the Morrow Police Department:

Thisyearhasseensomemonumentathange our city administratiorbut shouldserve
asassurancef the solidarityof the overridingmissionandgoalsof allemployeesf the
city asawhole Thisyearwe welcomedur new City Managedeff Eady(who hasbeen
with the city for over25yearsservingasthe PublicWorksDirector.

The City of Morrowisin thecompanyof othermunicipalities;ountiesandstatesacross
thisgreatationin the sharedsufferingof depreciatingropertyvaluesdiminishingunds
andplanningfor moreof the saman the fiscalyeardo come Howeverour city with its
long term planninghasactuallybeenableto producesomesignificantgainsin bettering
ourselveshrougheconomialevelopmentandimprovements This enhances;mvestment
and creategobs and revenuesand future growth opportunitiesthat impactus all in a
positiveway

The Morrow PoliceDepartmenthaslong held the view that all city departmentsvork
togetherin tandemto affectthe maximumvalueto our customers To this endwe take
ownershipo ensurehat theseinvestmentsn our city areprotectedand maintainedvith
thesamevigorandresolveasour existingnfrastructurebusinesseandcitizens

In orderto implementthe tacticalaspect®f our overarchingtrategiesye havehadto
think outsidethe box andinitiate certainparadignshifts The city wasableto forecast
someof the economiaealitiesandtook aggressivactionso ensurenve adoptedstepsto
facethesassuesieadon andarmedwith provenprivatesectorsolutions
This yearhas seenthe incrementaincreasdn the applicationof Six Sigmaproblem
solvingmethodologieshroughoutthe PoliceDepartment It is my goalto ensuresach
employeeis capableof understandingthe simple formula we have for success
Y=f(x,x,xé ). The outcome(Y) is the function (f) of the inputs(x). In graspinghat
obviousidea,we further understandthat only a small portion of inputs are usually
problemati@andhaveanadverseffecton our output



By laserfocusingon thosefew problematianputswe areableto correctmajorissuesand
sustainthe fix. This is done by incorporatingDMAIC into our everydayroutines
Defining the problem,Measuringhe problem,Analyzingthe problem,Improving the
problemand Controllingthe solutionwith vigilantassessmentin otherwordsd we are
drivingtheY!

| amproudto reportto youthatasidgrom beingalofty endeavothattherearerealdollar
savinggo the city generabudgetandthe tax payers Throughthe implementatiof Six
Sigmaand our CompStameetingeveryTuesdayve areableto haveaccountabilityor
our decisiongo alevelneverencounteretbeforein our department This hasresultedn
realdollarsaving®f over$20Q00Q00in the lastfiscalyearanda portion of the previous
one Wehavealsobeenableto closelymaintainour operatingpudgetor the 20092010to
suchmarginghatwe areon trackto havea budgetsurplusthis year You will noticethat
in reviewingpur crimestatisticshattherehasbeenno declinen serviceor resultsandwe
areactuallyableto do morewith less

Thefocusof our responsibilitiess multrtieredandnot strictlyfinancialin concern Our
Six Sigmaapproachiranscendshis narrowrole and hasplayeda key part in statistical
predictabilityof somecrimesand hasled to the reductionof almostall of our UCR
crimesandall others Our problemsolvingmodelis usedin tacticalresponseo crime
trendsandwiseuseof our finite resources | amthereforeproudto presento youthe
hardanddiligentwork of everyemployedereatthe Cityof Morrow PoliceDepartment

Respectfully,

Chief Jeff Baker

Administration

Ms LauraTroutt hasservedas AdministrativeAssistanto Chief Jeff

Bakersince2006 Ms Troutt servesin a unique capacityin that she

overseethe RecordDepartmentaswell asthe administrativéunctions
of the executiveoffice Ms Troutt is responsibléor compilingperiodic
and specialkeportsfor the Chief, aswell as ensuringmonthly UCR is

~ reported Sheensure$lIPPA requirementaremetandall OpenRecords
Requestarerespondedo within the timelinessand accuracyuidelines
of the Stateof GeorgiaOpen RecordsAct. Ms Troutt alsomonitors
departmentalexpendituresin order to meet departmentbudgetary
requirementandmanagethe Morrow PoliceDepartmenpayables




City Government

Mayor Jim Millirons, Councilman Virlyn Slaton, Councilman Bob
Huie, Councilman Mason Barfield, Councilman Charles Sorrow

City Manager, Jeffady

City of Morrow Mission Statement:
"To create and maintain an environment that provides ethical leadership,
exceptional services, and the highest quality of life for the citizens,
employees, and customers of the City of Morrow."



State Recognitions!

The Morrow Police Departmentis proud to be a GeorgiaAssociatiorof Chiefsof Police
certified agency Certification status representsa significant professionalachievement
Certificatioracknowledgebfe implementatiof policiesandprocedureshatareconceptually
soundand operationallyeffective The Morrow Police Departmentwas initially certifiedin
2001 On Tuesdayjuly28 2009 the GeorgiaAssociatiomf Chiefsof PolicelstVicePresident
Blue presentedhe Morrow Police Departmentwith their Statere-certificationplagueand
certificateThereareapproximatel98certifiedagenciem the Stateof Georgia




2009 Accomplishments

Maintained our staffing levels with highly qualified employees

Received more grant monies for VIPS, HEAT, LPR System
and C.O.P.P.S.

Received State Recertification

High honors for the department

Six Sigma Black Belts

2 Citizen's Police Academies were completed

1 Volunteers in Police Service (V.I.P.S.) class completed

Concerted effort to reduce overtime and control budgetary
expenditures

Terrorism for First Responders Training completed with
multiple jurisdictions and businesses participating; includ
Southlake Mall

A Excel Basic and Intermediate training for entire Commaryd
Staff to maximize resources by utilizing existing tools
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Top Honors!

Day in the Park 2009

The City of Morrowds 200mMaylbthwasa n t he
huge Success! In addition to the City Sponsored activities, each department took the
time to design an exhibit to be judged for an annual contest, a Day in the Park
tradition. This yearods judges were Rev
Morrow Presbyterian Church and Reverend Dr. Edward Judy from the Morrow
First United Methodist Church

For the 2nd year running the Morrow Police Department took home the first place
trophy! We would I|Iike to thank all who
special thanks to the Volunteers and Citizens of Morrow for showing their support.
We look forward to doing it again in 2010!



Medals of Honor



